


W hen Monarc Construction Inc.
takes on a project that
involves an old building, its
first instinct is to evaluate the

proposed scope of the demolition and to try to
avoid tearing it down and rebuilding it.
Instead, the firm strives to find ways to reuse
the old materials, owner and President John D.
Bellingham says. 

For instance, an old building that was previ-
ously a theater could now be used to house a
series of shops and a smaller theater, he says.
“You’ve got to be willing to be flexible,” he says.

“We have to make [these old buildings] adapt-
able to the common use of today.”

Based in Falls Church, Va., the general con-
tractor specializes in projects in the
Washington, D.C./Baltimore area, and has a
broad project portfolio. A long-time veteran of
construction, Bellingham co-founded Monarc
Construction in 1987.

Previously, he worked for large general con-
tractors in England before coming to the
United States, where he worked for firms in
metropolitan Washington, D.C. In 1984,
Bellingham began working with the Trammel

Crow Co., with which he later co-founded
Monarc Construction three years later. 

Since Monarc Construction separated from
Trammel Crow in 1993, “We’ve been on our
own,” Bellingham says, noting that the compa-
ny now employs a staff of 90 and had sales of
$50 million last year.

Monarc Construction has the status of a
mid-sized construction firm in its market,
which can be challenging when trying to win
federal government projects, Bellingham
admits. Often, he explains, federal agencies will
give projects to large firms or small firms, but
not mid-size firms.

Additionally, “We are not given the opportu-
nities to the jobs that are given out in such large
portions to the big contractors,” he admits.
“They want huge projects ($80M+) [that are]
impossible for a company of our size.”

However, “We’ve been very successful in
several markets,” Bellingham says, noting that
its portfolio includes numerous foreign
embassies in Washington, D.C., as well as vari-
ous restorations and renovations. “We like to
take the unique jobs, [and] we self-perform
quite a lot of the work.”

Restoring Landmarks
Monarc Construction’s very first project was
the renovation of one of the Capital’s oldest
buildings, the Forrest-Marbury House, which
was originally built in 1788. 

“It’s a beautiful old building,” Bellingham
says, noting that the structure was once a site
where George Washington gathered
Washington landowners and convinced them
to sell their land to the government so
Washington, D.C., could be built.

But the Forrest-Marbury House since had
fallen into dereliction. When Monarc
Construction stepped in, it sought to restore
the building to its original grandeur. With a
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Green Focused
MONARC SPECIALIZES IN RENOVATION PROJECTS AND EDUCATING
CLIENTS ABOUT THE BENEFITS OF SUSTAINABILITY. BY ALAN DORICH

Monarc Construction Inc.
www.monarcconstruction.com
• 2012 sales: $50 million
• Headquarters: Falls Church, Va.
• Employees: 90
• Specialty: General contracting
“We like to take the uniquejobs, [and] we self-performquite a lot of the work.” 
-John D. Bellingham, owner and president

Monarc's portfolio includes work at
Terminal A at the Ronald Reagan
National Airport in Arlington, Va.
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budget of $4.5 million, it added office, residential and retail space to
three sides of the building.

Additionally, it underpinned the building and excavated for one level
of underground parking. Today, the House is the home of the Embassy
of Ukraine in Washington, D.C., and is a Category One Landmark. 

Bellingham also is proud of Monarc Construction’s restoration of the
exterior of Terminal A at the Ronald Reagan National Airport in
Arlington, Va. For the project, the company restored a façade which was
built in 1941.

This included repairing all damaged areas and removing all loose
concrete and failed patches and materials without compromising the
terminal’s historical elements. Bellingham notes that the American
Institute of Architects recognized the firm for its work with the 2010
Award for Excellence in Historic Resources. 

Another Washington, D.C., project was the restoration of the Sewall-
Belmont House & Museum. Built in 1750, the landmark home is “one of
the original buildings on Capitol Hill,” Bellingham says.

With a budget of $1.4 million, Monarc removed and replaced the
metal roof, and repaired and replaced the brick, stone and cast stone
trim of the structure. The firm also restored the existing wood windows,
doors, and shutters and metal railings.

Sustainable Issues
Monarc Construction’s focus on restoration and sustainable practices has
been implemented under Bellingham’s leadership. He notes that these
philosophies come from his childhood in England.

Bellingham grew up in the post-war era where food and basic materi-
als were in short supply.  His uncle was a local builder, and his firm spe-
cialized in reclaiming building materials from the old bomb-damaged
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The company's completed work includes
The Lumber Shed Building 173, an 

adaptive reuse project in Washington, D.C.
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buildings and country mansions that were no longer feasible as single-
family occupancy due to their size.  

Bellingham recalls food parcels coming from the U.S. and Canada and
also queuing to get the basic daily needs as food was rationed.

“When you see the amount of waste in the industry, it is wicked,” he
says. Bellingham notes that there are several organizations across the
United States that focus on salvaging materials, including Community
Forklift, based in Edmonston, Md.

He adds that he personally has tried to get the D.C. government to
dedicate a warehouse in Washington, D.C., to storing materials, but has
had no luck. “It costs money to handle it and store it,” he states. “Some of
the lumber that we take out of these buildings is irreplaceable.”

It also is challenging to get clients to agree to sustainable practices on
their projects, he admits. “Everyone wants to do it as inexpensively as
possible,” he says. “They can’t seem to see that it’s going to pay dividends.
We have to address the waste in energy and waste in materials.”

To help increase awareness, Bellingham’s own daughter, Tanya, has
worked to feature these issues in the company’s promotional materials.
Monarc Construction also wants to take Reevesland, a farm in Arlington,
Va., and make it into a model of sustainability. 

However, Bellingham feels that eventually, the world will have to turn
to green practices, such as sustainable insulation that can improve ther-
mal performance. 

“[When we pay] all this money to light and heat these buildings,
we’re throwing the heat away and we rarely try to recover it,” he
explains. “We just waste it, because it’s cheaper to waste it than resolve
the issue. Those are things we have to look at.”

Moving Forward
Next year, Bellingham plans to step down from Monarc Construction, and
its vice president of operations and safety director, Byron Kassing, will take
his role as president. “Hopefully, my children, Mark, an engineer, and
Tanya, with a degree in environmental studies, will be ready and up and
running to take over the business [someday],” Bellingham says.

“The goal is to keep moving forward,” he says, noting that the compa-
ny will stay focused on making sustainable improvements to building
systems. “It’s got to be an incentive to get people to improve the efficien-
cy of the building and try to get the greatest improvement with a mini-
mum amount of expense.” 

Monarc Construction’s restoration projects have led to many new lives
for old structures. Owner and President John D. Bellingham notes that
another project that shows this sort of evolution is the Tivoli Theatre,
located in Washington, D.C.

Originally built in 1924, the building was formerly an elegant movie
theater in the Capital. Additionally, its original design contained offices
and several two-story shops. However, “It fell into disrepair,” Bellingham
explains. “After 30 years of fighting over the building, it was renovated
so it could be reused.”

With a budget of $11.5 million, Monarc Construction renovated the
theater by adding a floor at the balcony level and using the ground
floor for retail space, which included the replacement of the main the-
ater roof, which had badly deteriorated. “Now it’s a real thriving hub-
bub of local daily life,” Bellingham says. “It’s interesting how these
things evolve.” 

Building Evolution




